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Summary Year-To-Date

Major Funds

Revenues & FY22 FY21 FY22 FY21
Expenses % of % of % of % of
February 28, 2022 General Budget Budget  Utility Operating  Budget Budget
Revenue Budget $201,852,739 $115,076,196

*  Funds are tracking as projected in revised budget year to date and

YTD Actual 152,144,262 75% 74% 48,889,894 42% 43% as compared to prior year collections and expenditures.
* Sales tax collections continue to exceed prior year collections.

Expense Budget 207,216,027 118,163,849
YTD Spent 71,413,879 34% 33% 48,094,351 47% 50%
Revenues Over S 80,730,383 S 5,558,539

(Under) Expenses

FY22




Budget Summary for February
Fiscal Year 2022

41.67%
Approved
Original Revised % Inc
FY22 FY22 Monthly % of YTD % of FY 21 Monthly % of YTD % of /(Dec)
Budget Budget Actual Bdgt Actual Bdgt Actual Actual YTD Act Actual YTD Act 21/22
Gen Fund Rev
Property Tax 103,374,219 103,374,219 13,736,100 13% 105,614,700 102% 94,720,397 12,227,747 13% 97,150,836 103% 9%
Sales Tax 53,550,000 53,550,000 6,150,570 11% 26,119,504 49% 53,685,204 5,452,567 10% 21,544,772 40% 21%
Beverage Tax 980,485 980,485 137,843 14% 477,273 49% 1,173,599 80,491 7% 326,191 28% 46%
Franchise Tax 10,060,915 10,060,915 6,811,876 68% 6,815,412 68% 8,743,330 6,049,798 69% 6,052,289 69% 13%
Licenses & Permits 12,047,448 12,047,448 609,938 5% 5,298,788 44% 11,400,651 1,082,606 9% 5,305,039 47% 0%
Intergovernmental 3,000,000 3,000,000 714,647 24% 1,367,483 46% 2,963,673 497,966 17% 1,373,760 46% 0%
Charges for Services 8,201,265 8,201,265 733,398 9% 3,704,029 45% 7,628,177 473,411 6% 2,072,231 27% 79%
Fines 1,607,181 1,607,181 118,074 7% 602,308 37% 1,348,701 92,447 7% 434,778 32% 39%
Interest Income 516,120 516,120 10,058 2% 42,909 8% 219,361 41,595 19% 219,005 100% -80%
Contributions 172,215 172,215 53,438 31% 72,081 42% 121,961 500 0% 77,972 64% -8%
Rental Income 1,449,826 1,449,826 131,824 9% 531,384 37% 1,466,871 123,967 8% 547,780 37% -3%
Other Fees/Misc 728,988 728,988 (64,600) -9% 187,778 26% 208,552 225,082 108% 467,941 224% -60%
Transfers In 2,662,887 6,164,077 203,025 3% 1,310,613 21% 6,732,797 0 0% 6,132,795 91% -79%
Total 198,351,549 201,852,739 29,346,191 15% 152,144,262 75% 190,413,274 26,348,177 14% 141,705,389 74% 7%
Gen Fund Exp
Administration 6,771,055 6,747,433 515,098 8% 2,331,110 35% 5,700,440 548,615 10% 2,370,590 42% -2%
Financial Services 17,568,161 17,727,884 2,345,347 13% 4,887,425 28% 14,845,336 1,685,236 11% 5,505,341 37% -11%
Police 51,310,506 51,515,224 3,660,978 7% 18,133,189 35% 43,812,152 3,418,574 8% 15,943,601 36% 14%
Fire 44,859,627 45,039,010 3,645,265 8% 17,309,562 38% 41,036,864 3,266,262 8% 12,839,040 31% 35%
Public Works 13,796,512 13,945,286 1,410,437 10% 4,338,202 31% 12,528,114 888,325 7% 4,408,725 35% -2%
Human Resources 3,857,823 4,009,613 207,060 5% 1,144,778 29% 2,644,437 179,092 7% 898,331 34% 27%
Administrative Serv 11,872,743 13,742,187 2,073,866 15% 6,440,552 47% 10,502,207 669,062 6% 4,409,213 42% 46%
IT Serv 9,408,701 13,147,932 700,351 5% 3,658,183 28% 7,623,671 791,140 10% 2,455,310 32% 49%
Library 5,884,471 5,903,251 505,736 9% 2,266,600 38% 5,425,185 374,450 7% 2,073,336 38% 9%
Parks & Recreation 19,337,830 19,485,979 1,307,976 7% 5,907,273 30% 15,975,898 981,736 6% 4,902,590 31% 20%
Engineering Serv 2,541,908 2,762,792 158,477 6% 839,303 30% 2,271,493 140,473 6% 706,097 31% 19%
Development Serv 8,118,224 8,244,495 550,505 7% 2,591,574 31% 7,314,221 540,189 7% 2,769,083 38% -6%
Non-departmental 3,019,946 4,944,941 43,453 1% 1,566,128 32% 12,696,124 1,343,541 11% 1,619,985 13% -3%
Total 198,347,507 207,216,027 17,124,549 8% 71,413,879 34% 182,376,142 14,826,695 8% 60,901,242 33% 17%
Rev-Exp 4,042 (5,363,288) 12,221,642 80,730,383 8,037,132 11,521,482 80,804,147

Rollforward Purchase Orders & Budget Admendment #1




Budget Summary for February
Fiscal Year 2022

41.67%
Approved
Original Revised % Inc
FY22 FY22 Monthly % of YTD % of FY 21 Monthly % of YTD % of /(Dec)
Budget Budget Actual Bdgt Actual Bdgt Actual Actual YTD Act Actual YTD Act 21/22
Utility Rev
Water 63,286,251 63,286,251 4,156,396 7% 27,861,446 44% 57,521,079 3,609,682 6% 23,445,538 41% 19%
Sewer 45,474,377 45,474,377 3,828,525 8% 19,161,696 42% 42,739,958 3,432,592 8% 17,374,225 41% 10%
Licenses & Permits 1,900,000 1,900,000 97,820 5% 1,297,423 68% 2,148,142 159,250 7% 850,208 40% 53%
Interest 240,000 240,000 5,610 2% 20,689 9% 93,499 2,807 3% 77,286 83% -73%
Misc 763,203 763,203 91,780 12% 548,640 72% 1,450,373 400,352 28% 777,996 54% -29%
Transfers In 3,412,365 3,412,365 0 0% 0 0% 3,400,982 0 0% 3,400,982 100% -100%
Total 115,076,196 115,076,196 8,180,131 7% 48,889,894 42% 107,354,033 7,604,683 7% 45,926,235 43% 6%
Utility Exp
Administration 100,000 100,000 0 0% 0 0% 6,708 192 3% 6,503 97% -100%
Financial Services 2,072,422 2,094,837 182,383 9% 906,604 43% 2,033,933 133,911 7% 778,506 38% 16%
Public Works 88,337,096 89,130,295 6,827,826 8% 35,689,834 40% 75,612,392 6,019,374 8% 32,771,014 43% 9%
Administrative Serv 134,817 134,817 8,240 6% 46,325 34% 129,297 8,223 6% 48,288 37% -4%
IT Serv 3,235,929 0 0 NA 0 NA 3,000,582 248,701 8% 1,152,873 38% NA
Engineering Serv 4,214,029 4,225,269 301,608 7% 1,406,857 33% 4,137,306 289,288 7% 1,435,096 35% -2%
Non-departmental 19,128,717 22,478,632 16,005,096 71% 17,370,050 7% 18,633,116 15,008,081 81% 15,208,565 82% 14%
Total 117,223,010 118,163,850 23,325,153 20% 55,419,670 A7% 103,553,334 21,707,770 21% 51,400,845 50% 8%
Rev-Exp (2,146,814) (3,087,654) (15,145,022) (6,529,776) 3,800,699 | (14,103,087) (5,474,610)




Investment Portfolio

Agencies
48%

City Portfolio
Texpool
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Agencies

Totals
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S 134,513,526
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# payroll advices

City board meetings attended by
Staff: City Council, Winter
Worksession, FEDC, FCDC, DAB
(Social Services cancelled in Feb)

# accounts payable invoices paid

# of active customers 64,641

# new meter sets 141

# new customers 99
# on line pay/% of total pay 18,948/29%

# of cases filed
# of cases closed

# warrants issued/cleared

% of on-line/phone payments

Fees Collected
Collin County Permits
Denton County Permits

Commercial Permits Valuation

*SF=Single Family Permits

FY22

$388,521

596 Total/91 SF*
379 Total/26 SF*
S14 Million
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