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Introduction

* Public water suppliers & municipalities
frequently need to communicate rapidly
changing information to public regarding

water supply
— Team members may not have public information
educational backgrounds
— Creating effective communications can be
challenging

— Part of effective communications involves
understanding the local demographic base



The Challenge: Frisco

* Growing community 350,000

— 4.8 % compound annual 2016 ;ggjggg

growth rate (2010-15) 154,050 200,000

. . . 150,000

— Demographic with high ey
outdoor water use 50,000

— With increasing R 0
population & 1970 1980 1990 2000 2010 2020 2060
development, water use
and drought conditions
placed additional burden
of education on new
water customer




e Population 154,680
(April 2016)

e 70 square miles across
Denton & Collin
County

* Bordered by
McKinney, Plano, Allen
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Typical 2015 Water Usage

50,000 Water Customers
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Weather Station and Watering
Recommendations

75"
3 weeks

2015 Watering Recommendations

34 weeks

No Watering Necessary Once per Week Twice per Week

Penman Montieth Equation (Allen, et al., 1998):
Energy flux rate Volume flux rate
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Frisco Community: An Introduction

49.0 percent zoned as
single family residential

Median age 34.5 years

42.5 percent married
couples report more than
one child in household

Families account for
81.6% of households in
Frisco

Under 5,

25to 34,9.9%

65+, 7.0%

45 to 64,

22.8% >to 17,

25.7%

18 to 24,
5.2%

35to0 44,22.2%

Population of Frisco, 2014 American Community
Survey.




The Growth Factor

* Median house-hold
income $109,956

* 60% Frisco
professionals
employed in
technology, science,
and/or management

* Average-single family
home appraising
approx. $317,600
(Frisco EDC, 2015)
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WaterWise Newsletter

* E-newsletter sent weekly
— Primary vehicle for watering Fiee Spinkier System Chedkps
recommendations o s

— Educational articles

— Upcoming events and

Workshops : -:?-:.=::-.f:;'_=::--~;;.

water supply
e >15,600 subscribers
* Powered by Mailchimp

— Customizable templates
shared by multiple
departments in the city




Mailchimp Analytics

@ Campaigns Templates Lists Reports Automation EIEyO_‘FHScoIX v Help
\ CityOfFriscoTX

WaterWise Newsletter - 4/4/16

Switch report ~

Overview  Activity v Links Social eCommerce360  Conversations  Analytics360

15,379 Recipients

List: WaterWise Newsletter List Delivered: Mon, Apr 04, 2016 10:00 am

Subject: A Rose By Any Other Name View email - Download - Print - Share

Open rate 36.9%  Clickrate 2.7%
List average 38.3% List average 2.3%

Industry aver (Government) 24.7% ndustry average (Government) 3.5%

5,671 408 26 4

Opened Clicked Bounced Unsubscribed
Successful deliveries 15,353 9 Clicks per unique opens 7.2%
Total opens 9,831 Total clicks 1,071
Last opened 4/5/16 3:30PM Last clicked 4/5/16 3:01PM
Forwarded 0  Abusereports 1

(@ Explain these metrics

Q

Mailchimp Analytics Report for WaterWise Newsletter, edition 1/4/16.




Mailchimp Analytics

24-hour performance

Top links clicked

243

24-hour performance and top links clicked for WaterWise Newsletter, edition 1/4/16.




Mailchimp Analytics

Subscribers with most opens

Social performance

Top locations by opens

Ranked subscriber opens, WaterWise Newsletter, edition 1/4/16.




Communicating with a City

Top links clicked

20BMP¥%20Mapt20front¥%20and%20Back. pdf 622

261

Mailchimp’s top links clicked for hyperlinks embedded in article,
edition 8/3/2015.

* Analytics track audience
interaction with each publication

— Helps to identify effective
communication

— Trending interests




What Worked

Bring the information

to them

— Send it at a time when
they will open it

« Different for every city
& depending on program

— Determine most
important information, P
and minimize reader’s need to ”hunt”for it

 Recommendations provided in simplified format

» Hyperlinks to more detailed information about setting controller
* Program linked to sprinkler checkup program



What worked

Average visit to internet web
page less than one minute (Liu,
etal.,, 2010)

Information short & simple

— Highlighted bullet points draw
attention to key points

— Text broken up

Easy access to more detailed
information through hyperlinks

Click rates from hyperlinks can
be used to identify trending
questions

Step to the Side

Mailchimp’s click rate map displaying percent click
rate for hyperlinks embedded in article, edition
8/3/2015.




Growing the Numbers

Maintaining a high subscription rate essential

Opportunities for sign ups provided at city-
sponsored events (workshops, outreach events,
HOA presentations)

Irrigators receive subscription requests after
sprinkler checkups

Block Captain volunteers collect sign-up sheets

Optional sign-up on UB new resident portal
website

— 2,407 new resident subscribers in 2015



Interdepartmental partnership

* “High"” water bills 2015
« Utility Billing received
increased calls

— Newsletter information
guided readers to
resources to address
high water bills, & help
them learn more about
water use

High Water Bill?

WaterWise Newsletter, “High Water Bill?” dated

9/8/15.




Final points

* Opportunities for interdepartmental
partnership

* Because of communication efforts, water
usage in Frisco has dramatically decreased,
despite ever-increasing population growth

* Residential per capita water usage decreased
from 299 GPCD in 2000 to 169 GPCD in 2015



Questions?
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